
“Partnering for Student Success: Cradle to Career” – November 4, 2010 

Table Discussion Feedback on Community Engagement and Next Steps 
 
 
Develop a strong convening body and governance structure 

 “Need governance structure to drive action, to communicate progress, needs to be open for 
community input” 

 
Develop working groups (or networks) focused on a specific strategy or goal area; enlist a 
key organization to convene/lead each network 

 “Identify a lead organization for each goal area that will step forward and convene/guide the dialogue 
around that goal.”   

 “Come to the table with openness and optimism/willingness to listen” 

 “Need a multi-layered set of strategies to figure out what alignments need to take place with student 
success areas (e.g. early childhood) – focus on 2 or 3 action items and put others on hold for a 
while.” 

 
Focus on equity and engage all parts of the community 

 “We need families and youth of color to have a voice; we need equity as a lens.  If we want to make 
this work, we need all voices.” 

 
Develop an inventory or compilation of current services/organizations/groups 

 “If we identify who is doing what, it will be easier to see how we all fit together and where there are 
gaps.” 

 “Develop an inventory in phases; first focus on core anchors and gradually evolve and expand 
(rather than spending a lot of time to be completely comprehensive)” 

 
Align priorities and outcomes across funding organizations 

 “Examine the funding sources to see what they looking at, measuring, and encouraging – get 
funders on the same page.” 

 
Highlight and expand what is working  

 “Across the county there are effective leaders, schools, and programs, but there is no over-arching 
network or a way to replicate these efforts across the county” 

 
 

Other feedback 
 
Sustain committed leadership  

Improve transparency of data and report publicly to the community 

Strengthen in-school service coordination 

Develop engaging communication and outreach strategies and build a strong identity/brand 

Centralize/coordinate recruitment of volunteers 

Define geographic focus for the initiative and strategies, work through neighborhood hubs 

 
 

 
 


